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P E R F O R M I N G

&

V I S U A L

A R T S

is a 501(c)3 nonprofit organization that provides
opportunities to individuals in the performing and visual arts and strengthens
communities by creating and producing excellent live and recorded
entertainment - fostering partnerships and providing educational opportunities.
Thrive partners students, community members, business owners and
performing arts professionals to create & stage live theater; write, record
& perform modern music, and develop & produce unique video content.

MISSION STATEMENT

Thrive immerses its participants in a oneof-a-kind experience and brand. The
organization enriches area cultures and
economies by partnering community
members, students, area businesses and
arts professionals to provide a wide
variety of performing arts opportunities to
people of all ages and backgrounds.

VISION STATEMENT

To become the premiere
destination for resident
performing and visual arts.

VIEW HERE
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EXECUTIVE SUMMARY
In response to the Request for Proposal for Programming and Management of the
Geauga Theater and Building 106 issued by the City of Chardon, Thrive is submitting
the following proposal as a qualified organization. Thrive is uniquely qualified to brand
and transform the Geauga Theater into a premiere destination for professional
performing arts, entertainment, economic development, and education. The
demonstration and details included in this proposal will highlight the following:
Mission, Goals, and Planning
This recommendation will outline how Thrive will accomplish providing premiere
entertainment to Chardon and surrounding communities, including the business and
operational design.
Thrive will produce musical theater shows at the Geauga Theater that reimagine
public domain works with outstanding original songs and original script
adaptations: the perfect marriage of familiar and fresh, like no other in northeast
Ohio.
Through its excellent network of musicians, Thrive will transform the Geauga
Theater into an exciting and fashionable live music venue.
Thrive will operate the Geauga Theater as a part-time revival house, showing classic
films in a stylish, historic theater.
Community Engagement and Outreach
Thrive's proposal provides a balanced approach to designing an experience for the
community while promoting performing arts and entertainment. Thrive's experience
with large-scale theater programming, stage production, facility maintenance, and
education will be leveraged in the management of the Geauga Theater and Building
106.
Thrive will use its technical expertise and sound & lighting equipment to make the
Geauga Theater northeast Ohio’s most awe-inspiring small venue: an attractive
rental, excellent space for special events, and destination for entertainment lovers.
Thrive’s award-winning, certified educators will transform Building 106 into a 21stcentury learning center, a “makerspace”, outfitting rooms with accessible art, music,
audio, photo & video equipment.

WWW.THRIVEPRO.ORG
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Sustainable Business Model and Supporting Experience
This proposal will articulate Thrive's ability to apply a clear model for success, the
supporting organizational details, and the creative mastery needed to deliver on the
expectations of the City of Chardon.
Thrive’s capable content creators will market and brand both buildings under one
umbrella: the Geauga Theater Community Arts Center.
Thrive projects the organization will renovate, market, and prepare for any required
guidelines or concerns related to COVID within five months (Nov 2020- April 2021).
Thrive intends to make the reopening of the Geauga Theater transformational for
the square, Chardon, and its citizens with a target of May 2021. That said, Thrive
benefits from an established catalog of premiere theater and live music production,
allowing for long-term planning and prioritization of scheduling the space.

The City of Chardon is in need of an organization to provide diverse performing arts
programming and management at the Geauga Theater. This proposal will clearly
demonstrate that Thrive should be awarded the contract in partnership to make the
Geauga Theater the premiere destination for performing arts enrichment and
entertainment in northeast Ohio.

WWW.THRIVEPRO.ORG
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GNIMMARGORP

101 WATER STREET

Thrive will provide a curated mix of high-quality music, theater, film,
dance, spoken word, and comedy at the Geauga Theater. In order to
best fulfill its non-profit mission, Thrive will partner local educational
institutions, artists, community service organizations, businesses in and
around Chardon, its current roster of dynamic performers, and the
talented people of northeast Ohio.
In addition to producing a plethora of live shows, Thrive will operate as
a revival house cinema, showing classic films inside a classic theater,
as well as showcasing local filmmakers. In partnership with the City of
Chardon, Thrive will successfully brand and transform the Geauga
Theater into a bustling community arts center of distinction - one that
looks to the future, while maintaining reverence for the past - a
premiere destination for professional performing arts, entertainment,
economic development, and education.

WHY THRIVE?

Thrive currently produces high-quality music, theater, film, dance, spokenword, and
comedy in-house. The organization has a successful track record of partnering with local,
regional, and professional artists, businesses, and educational institutions. Collectively working
towards common goals has led to a larger sense of community, and has benefited each
organization individually through increased exposure, business growth, and educational
enrichment.

MUSIC

WWW.THRIVEPRO.ORG

THEATER

FILM

AND MORE...
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CISUM

THEMED CONCERTS
Thrive will stage a variety of music-only,
themed concerts at the Geauga Theater
that incorporate dance and film and
support city events. The group’s “Decades”
shows have been very popular to date.
Thrive’s Back to the 80’s was staged in the
fall of 2018; it featured over four dozen
classic pop, rock, rap and hair-metal songs,
complete with costume changes, dancers,
nostalgic film clips and live scenes from
classic movies.
VIEW HERE
In the spring of 2019, Thrive staged Jukebox Jam! This show
featured an original script and over 60 rock-n-roll, doo-wop,
and rockabilly songs that were recorded from 1956-1963. Once
the creative work was complete, Thrive began its community
outreach. The organization partnered with 88.9 FM radio’s
“Sunday Oldies Jukebox” and with local car clubs and
individuals to put on a classic car cruise-in before the show.
The group’s actors attended the car cruise-in dressed in
costume, taking pictures with patrons and car owners. Cast
members and directors visited two local nursing homes to
bring some of the live music, nostalgia, and excitement of the
show to those unable to travel to the theater.
Naysayers speculated a 50s-60s production would not be able
to draw a large audience in 2019, but the 1,000 individuals who
came opening weekend said otherwise. Some members of the
extremely multi-generational audience cried literal tears of joy,
and all seemed to go home with big smiles.
VIEW HERE
The group plans to produce more “Decades” shows (70s, 90s,
etc.) and work these into rotation during its theater seasons.

WWW.THRIVEPRO.ORG
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CISUM

ORIGINAL MUSIC
Thrive will write, record, and produce original music apart from
theater and stage live concerts to showcase these songs and its
performers. The organization released a multi-genre, multi-artist disc
that complemented several live performances. Thrive staged an album
release event starring local artist, Katie Curran. Katie had previously
starred as Dorothy in the group’s very popular Wizard of Oz production,
and the songs (pop country) were penned and produced by Thrive
creators.

VIEW & LISTEN HERE

LIVE MUSIC
Thrive will leverage and develop its extensive network of partner players, bands,
musicians, and artists to stage live music events. This will bring a variety of exciting
sounds to the Geauga Theater. Scheduling local musicians and artists will bring a
variety of content and genres - better meeting the broad interests of the community.

WWW.THRIVEPRO.ORG
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CISUM

SPECIAL OCCASIONS
Thrive will stage several annual holiday productions: Monster Bash and
Thrive’s Holiday Spectacular have garnered excitement, have been wellattended, and have provided citizens additional means to celebrate
holidays. Shows like these will continue to engage audiences as largescale theater shows are being rehearsed, keeping the Geauga Theater
bustling with activities.

VIEW HERE

ELITE VENUES
Thrive will continue to provide its members opportunities to perform at elite venues. To
date, Thrive members have performed at Carnegie Hall in New York City (twice),
national TV (CBS Early Show), the Columbus Convention Center, Akron Civic
Theater, The Q in Cleveland, The Kent Stage, numerous local television and radio
stations, the Cleveland House of Blues, and more. The group is known for its artistic
merit and commitment to excellence, and will bring that brand to a wider audience in
Chardon.

WWW.THRIVEPRO.ORG
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RETAEHT

MUSICAL THEATER
Thrive’s musical theater shows at the Geauga Theater will feature
exciting - often original - songs in a wide range of genres: rock of all
kinds, rap, country, pop, jazz, show tunes and more. This has helped
the group reach a diverse audience, and Thrive has been especially
successful at reinventing and reinvigorating familiar stories Peter Pan, The Wizard of Oz, Alice in Wonderland - with popular
music.

VIEW HERE

FAMILIAR & FRESH
Thrive is a unique theater company whose speciality is crafting and staging original
adaptations of beloved classics, including original songs in multiple genres: a perfect
blend of familiar and fresh. Theater goers simply cannot find this anywhere else in
northeast Ohio. This is important for a number of reasons:
1. There is artistic merit, relevance, and intrigue that comes with developing fresh
material.
2. Licensing copyrighted shows is quite expensive. An organization that does not
need to lean too heavily on the creative work of others is far more financially viable.
3. When writers are invited to participate, additional creative opportunities are
established and the artistic community grows.

WWW.THRIVEPRO.ORG
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RETAEHT

MISSION IN ACTION
2018 marked the 200th anniversary of Mary
Shelley’s novel, Frankenstein. To commemorate
this, Thrive put together a five-person team and
crafted its own rendition of Shelley’s classic tale,
Frankenstein's Bride, complete with an original
soundtrack and a unique, adapted script, fresh
with a strong female perspective. Once the
creative work was underway, the group began
its community outreach.

FIRST, Thrive scheduled the show to premiere as a matinee at Streetsboro High School, and
arranged for the high school’s AP & Honors literature students, as well as the
district’s entire middle school, to see the show free of charge. Next, the group reached
out to area English teachers, and five more schools got on board. Thrive then partnered
with Hiram College. The institution had recently chosen Shelley’s Frankenstein as its “Big
Read”, meaning all incoming freshmen were required to read the book and attend a
number of related activities. To add a strong educational piece, Thrive scheduled Dr. Kirsten
Parkinson, Hiram College English professor and John S. Kenyon Chair in English, to speak
before the production, to discuss Shelley, her work and Frankenstein’s themes of scientific
exploration, the dangers of knowledge, our need for social connection, revenge, and
modern technological conundrums.
FINALLY, Thrive brought in Kent State University professor, Dr. Bill Kist, and his
Secondary Education/English Language Arts students. In the end, the group staged a
leading edge work with relevant modern-world themes, and hosted students and teachers
from six high schools, a middle school, and two institutions of higher learning. The result
was an 800-seat theater packed with an educated, engaged, and entertained crowd,
and the exciting premier of new work built on reverence for the past.

VIEW HERE

WWW.THRIVEPRO.ORG
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REVIVAL HOUSE

Thrive will operate the Geauga Theater, in part, as a revival house showing classic, timeless, culturally relevant films.

Revival House: a cinema that specializes in showing classic or
notable older films (as opposed to first run films).

FILM & EVENTS

Thrive will show a selection of beloved classic films - those that would have been shown
during the Geauga Theater's run as a movie theater. The films selected will also
compliment Thrive's programming and other special occasions and events. For example:
BLACK HISTORY MONTH: Relevant stories & films featuring and by black creators
THE ACADEMY AWARDS: Historic Best Picture winners
OCTOBER: Classic Halloween & horror films
DECEMBER: Classic holiday films
AND MORE....

IMMERSIVE EXPERIENCE

Thrive will create an immersive experience for movie goers. Attending
a film at the Geauga Theater will feel different than attending a
multiplex theater. Thrive will reacapture the quaint charm of what
cinema used to be - suiting the small town vibe of Chardon. The
atmosphere will be enhance by:
Cinema snacks like popcorn and candy
Staff dressed in costume
Live music prior to showings

WWW.THRIVEPRO.ORG
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ECNAD

Thrive’s productions, whether musical revues, concerts, music videos,
or full-blown musical theater productions, will often include dance
components. This has been accomplished through partnerships that
have created mutually beneficial experiences: enrichment for Thrive’s
performers via guest instruction, and high-level stage opportunities
for dancers representing numerous northeast Ohio studios. To
date, Thrive has partnered with four studios and various instructors to
provide these opportunities.

VIEW HERE
Should Thrive be given the honor of providing programming and
management services for the Geauga Theater, it would most
certainly be on the hunt for quality dance partners in and around
Chardon.

COMEDY & SPOKEN WORD
Thrive will annually produce an event called Art Knows No Boundaries. This variety
show is a combination of live music, stand-up comedy, comedic sketches, musical
parodies, spoken-word poetry, visual art, and film. Twice, the event was hosted by
professional comedian, Dan Brown. The popular event has been a hit at 3 different
venues, and would be a perfect fit for the Geauga Theater’s intimate design. In the
summer of 2016, Thrive produced a sold-out, full-length comedy at The Funny Stop in
Cuyahoga Falls. In addition, the leaders of the group have successfully staged comedic
murder mysteries over the years.

VIEW HERE

WWW.THRIVEPRO.ORG
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PROPOSED SCHEDULE: YEAR 1
MAY 2021
THRIVE'S CINDERELLA
JUNE 2021
CLASSIC FILM/LIVE MUSIC
JULY 2021
JUKEBOX JAM!
AUGUST 2021
THRIVE LOVES BROADWAY
SEPTEMBER 2021
BACK TO THE 80s
OCTOBER 2021
THE MONSTER BASH
NOVEMBER 2021
CLASSIC FILM/LIVE MUSIC
DECEMBER 2021
HOLIDAY SPECTACULAR
JANUARY 2022
CLASSIC FILM/LIVE MUSIC
FEBRUARY 2022
ART KNOWS NO BOUNDARIES
MARCH 2022
WELCOME TO WONDERLAND
APRIL 2022
CLASSIC FILM/LIVE MUSIC

WWW.THRIVEPRO.ORG
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106 WATER STREET

Thrive will bring its certified educators, equipment, and award-winning,
cost-effective, inclusive, 21st century educational approach to Building
106, transforming it into a makerspace for artists of all ages to critically
think, communicate, collaborate, and create. Thrive will brand this
makerspace, “Backstage Studios”.
Just like Thrive’s programming proposal for the Geauga Theater looks
to the future with reverence for the past, so does its approach to
education: 21st century tools coupled with apprentice-style teaching
and learning. Perhaps most importantly, artists love and need artistic
partners. Thrive’s leadership and vision will connect people, and
transform Building 106 into a place where artists can meet, enjoy each
other’s company, and co-create. This will enrich their work, lives, and
Chardon’s culture as a whole.

First, Thrive will leverage its other assets, and move the costumes and props
currently consuming much of 106, to a storage trailer in the group’s possession.
This will free 106 to be used for special events, learning, creating, and collaborating.
Next, Thrive will transform individual rooms in the upstairs portion of 106,
outfitting each with equipment for various artistic purposes: a photo/video studio,
music production lab, live band “school of rock” rehearsal space complete with PA
system, drum set, amplifiers, and costume creation/fashion design room with
sewing machines and free fabric.
Upstairs, Thrive will create a collaborative work space and comfortable lounge
where artists can meet, share ideas, and partner on projects.
The 32’ 3” x 30’ 6” Dance Studio and 21’ x 36’ Multi-purpose room will become open,
clean, flexible spaces that can be utilized for a variety of purposes: special events
hosted by the City of Chardon, facility rentals, Thrive workshops, photo and video
shoots, dance classes, summer camps, and show rehearsals. Thrive proposes
outside parties be allowed to rent the building, and that the City of Chardon and
Thrive share this revenue. Janitorial and administrative (scheduling) services will be
built into the cost of the rental. Thrive will be responsible for staffing those
positions and keeping clients happy.
The first floor offices will be used by Thrive’s Managing Director, Artistic Director
and Treasurer.

WWW.THRIVEPRO.ORG
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TEERTS RETAW 601

EDUCATIONAL MISSION

The face of education is changing, and Thrive leaders have been at the
forefront. Direct, in-person instruction remains valuable, and will be
provided at Building 106, but is not the primary or only means by which
students of all ages digest information or learn best. Individuals will learn
through guided artistic & equipment exploration, video tutorials,
collaborative projects, and fellow Makers sharing resources & building off
one another’s experiences.
Thrive will provide these multi-generational Makers the space, means
and culture to do so. Further, interested individuals who flourish will have
opportunities to become teachers/trainers at 106 and work directly to
create, produce and stage Thrive content at the Geauga Theater.

MUlTIGENERATIONAL CLIENTELE

The organization imagines parents of middle and high school students will
seek “Backstage Studios” memberships for their children.
Recent college graduates - those who have obtained degrees in
communications, audio and video production, graphic design, photography,
fashion design, show production, instrumental music, vocal music, and more who, for one reason or another, such as student-loan debt, don’t have the
money to purchase the expensive equipment needed to execute their passion
projects and freelance work, will benefit.
Another group of interested individuals will be those who want to garner the
employable skills listed above without the high cost of college.
Working adults who need to expand their skill sets will benefit at Backstage.
For example, a long-time journalist who is now expected to incorporate
professional video, could benefit from the equipment and knowledge at
Backstage Studios (106).

TESTIMONIALS: VIEW HERE

WWW.THRIVEPRO.ORG
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BACKSTAGE
- MAKERSPACE & EDUCATION CENTER MEMBERSHIP

Interested individuals will be offered and provided an affordable monthly membership.
In some ways, this will be like a gym membership for artists: access to all equipment
and a collection of free, members-only events, plus the option to hire a “personal
trainer” or take special classes for additional fees. For example, at Backstage Studios, a
vocalist may want to hire one of Thrive’s in-house audio engineers/producers to record
a demo.
Thrive will provide a wealth of state-of-the-art equipment and knowledge at
Backstage Studios, and this will only increase over time. In addition, Thrive’s principal
contributors - those who perform and/or help to produce two or more shows each
season - will be provided free, year-round access to Backstage Studios.
In order to help each member maximize use, and to keep Thrive’s valuable equipment
in working order, all members, upon joining, will be provided and required to attend a
free, entry-level workshop at which trainers will deliver instruction regarding proper
equipment operation. Afterwards, individuals will be certified at the trainer’s discretion
to use said equipment whenever available. Backstage Studios will be open year-round
during select hours to members in good standing. To obtain a room or particular piece
of equipment for a select amount of time, members will sign up and adhere to a
flexible schedule that Thrive will manage.

FORMAL INSTRUCTION

Thrive will provide a selection of summer theater camps for children each season.
Building 106 and the Geauga Theater will both be used for these endeavors. In
addition, periodic workshops led by Thrive and guest experts will be offered at 106
and the Geauga Theater.

WWW.THRIVEPRO.ORG
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TEERTS RETAW 601

WHY THRIVE?

Thrive has helped its Artistic Director, Jim Boardwine, build from the
ground up, an award-winning program at Streetsboro High School very
similar to the one it is proposing for Building 106. Boardwine currently
teaches Songwriting, Theater, and Stage & Film Production at Streetsboro
High School. His students learn to play instruments, use technology to
write and record songs, co-write scripts with working professionals, star in
shows that are produced and staged for thousands of patrons inside and
outside of school, film, edit and live-stream performing arts and sporting
events, design and operate digital lighting cues, live audio cues, and more.
In addition to designing and implementing cutting-edge curriculum as a
classroom teacher, Boardwine has a master’s degree in curriculum and
instruction from Ursuline college, and completed an administrative
internship and graduate coursework in educational administration at
Ashland University. He and his team of highly qualified contributors,
including a former audio engineering professor and educational
technology specialist, have the unique abilities and experiences to
transform Building 106 into a dynamic makerspace.

EDUCATIONAL ACCOMPLISHMENTS

Boardwine’s theater students created a public service announcement that
emphasized awareness and prevention of child abuse and neglect. The group received
a Grand Prize of $5,000 from The Ohio Children’s Trust Fund and the video played
in professional sports stadiums and performing arts venues throughout Ohio. VIEW
HERE
Boardwine’s Streetsboro Songwriting students won VH1’s national “Blood Brothers”
competition. The school received new equipment from VH1 and a performance from
international recording artist, Ingrid Michaelson. VIEW HERE
Streetsboro Songwriting students were finalists in Macy’s “All-School A Cappella
Challenge”. Boardwine’s students caught the attention of New York City show
producers and a cappella legend, Deke Sharon. The result was two trips to Carnegie
Hall to perform alongside stars from the Pitch Perfect movies and top singers from
around the World. VIEW HERE
In partnership with Thrive, Streetsboro students have co-written three large-scale
musical theater productions seen by thousands of patrons: The Cirque,
Frankenstein’s Bride, and Jukebox Jam.

WWW.THRIVEPRO.ORG
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GNITEKRAM

BRANDING
GEAUGA THEATER

In addition to marketing and promoting events as a production
company, Thrive will brand the Geauga Theater as a venue. Geauga
Theater Community Arts Center, as it will be known, will become
a venue of distinction and destination for quality entertainment. As
the name implies, the venue will be a representative gathering
place for the community and the heart of the arts.
The stage will host professional and amateur artists alike, across
a wide variety of genres. The arts community is larger than any one
organization, and this venue will become a gathering place for
people of all interests and walks of life. The presence of such a
space in Chardon will contribute to the cultural branding and
identity of the City, as well as the inclusivity of all residents.

Thrive’s brand as a production company, and the Geauga Theater Community
Arts Center’s brand as a venue, though deeply connected, will be
distinguishable. Social media accounts and pages representing Geauga Theater
Community Arts Center will be created to promote all acts and events coming to
the venue, while Thrive’s pages will focus on promoting its own productions,
educational opportunities, and broader mission. The distinction is essential to the
success of the Geauga Theater Community Arts Center.

The venue should not be perceived as belonging to any one
entity - not Thrive, not even the City - but to the people of
Chardon and northeast Ohio.

WWW.THRIVEPRO.ORG
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GNITEKRAM

BRANDING
BUILDING 106

Thrive will create a makerspace at Building 106 to be known as
Backstage Studios. Backstage Studios will be branded and
marketed as a cutting edge, non-traditional educational
experience. The makerspace will proudly emphasize its unique
structure and opportunities.
At Backstage Studios, people will learn by doing.
Backstage Studios will specifically engage individuals with arts
interests outside of traditional genres and those seeking behindthe-scenes, employable skills.

BACKSTAGE
- MAKERSPACE & EDUCATION CENTER -

WWW.THRIVEPRO.ORG
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TRADITIONAL
Thrive takes a unique approach to traditional forms of marketing,
like flyers and posters, specifically in comparison to other theater
arts production organizations. Often, organizations are required to
use generic materials as part of their performance licensing
agreements. These generic materials are extremely limiting, and take
away the option to showcase the production's talent and capture
attention with something attractive and unique. Thrive’s largely
original approach to programming eliminates these restrictions.
Thrive has long partnered with photographers and stylists to
conduct professional-grade photoshoots with its performers.
Notable partners include The Artistic Edge Salon and Spa, The
Perfect Veil and Rachel Shields Photography. The images captured at
these photoshoots are transformed into captivating promotional
materials. See samples of these materials below.

WWW.THRIVEPRO.ORG
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DIGITAL

VIDEO

Thrive will continue to produce high-quality music videos and trailers to
market its live productions. This is not common practice amongst theater
and performing arts organizations. This has and will continue to set Thrive
apart. These videos and trailers capture attention on digital platforms, and
increase awareness of events, the production company, and venue.
In addition, Thrive will produce music videos for online release that are
socially conscious, celebrate holidays, honor military service personnel,
and commemorate various special occasions. Past examples include
commemorating the fight for civil rights, 9/11, Memorial Day, Christmas,
Hanukkah, Mother’s Day, Father’s Day, Halloween, and more. These
videos keep the organization in the public eye between productions, and
leave people hungry for the next opportunity to see a live show.

VIEW HERE

SOCIAL MEDIA

Thrive will maintain a consistent, curated mix of content on its current
social media accounts and those created for the Geauga Theater
Community Arts Center. Thrive’s unique photo and video content has
proven effective at engaging current followers and attracting new
followers, allowing the group to continually grow its audience. A recent
video posted to facebook 05/02/2020 reached 13,337 users organically and
garnered a positive reaction.

VIDEO EXAMPLE
Posted 05/02/20

REACH: 13,337
CLICKS: 1,300
SHARES: 591
REACTIONS: 732
PAGE LIKES: 25

WWW.THRIVEPRO.ORG
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GNITEKRAM

IMMERSIVE
Thrive will continue to engage with the community and its
supporters outside of traditional platforms and mediums to
promote upcoming events. Thrive has routinely passed out flyers in
full costume and performed previews and teasers in public spaces.
The group has visited multiple grade schools to interact with its
community, introduce children to the arts, promote upcoming
events, and execute its mission.
The Chardon Square perfectly compliments these activities. From
performances and previews under the gazebo, to canvassing
throughout the Square and beyond, Thrive’s marketing approach will
engage the community through interactive, immersive mediums.

COMMUNITY EVENTS

Thrive will seek to integrate into the community by taking part in staple community
events. This interconnectivity strengthens the bond between the organization and the
community. Thrive has a history of staging performances and previews at such
events and would continue do so in Chardon.
The Geauga County Maple Festival
Christmas Lighting of the Square
Classic Car and Bike Show

WWW.THRIVEPRO.ORG
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OUR APPROACH
Thrive will bring experience and vision to all operations at
the Geauga Theater and Building 106. Thrive will treat
operations with the same creative, forward-looking
approach as its programming. Thrive’s principal concepts of
originality and innovation appear throughout its operations:
from original marketing content to cutting edge technology.
Paired with a focus on efficiency, organization and
sustainability, Thrive’s programming and theater
management experiences have prepared the organization
to successfully execute all of the necessary components of
running the Geauga Theater and Building 106.

WWW.THRIVEPRO.ORG
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GNITEKCIT

PRICING

Thrive will set prices that balance affordability &
accessibility for its patrons with profitability and
sustainability for the organization.

FUNCTIONALITY

Thrive will restore aesthetic charm and functional flow
to the Geauga Theater by reopening the abandoned
box office. In addition, Thrive will outfit the box office
with a new cashier’s window and intercom to allow
purchases and will-calls to take place outside the lobby.
This will prevent overcrowding in the lobby and support
concession purchases.

METHODOLOGY

Thrive will maintain a contract with a flexible ticketing service provider,
TicketSocket. This system combines a modern, streamlined experience for the
customer with the customization, flexibility, tools and insights necessary for
successfully operating a venue and hosting an event as listed below.

PATRONS’ EXPERIENCE:
Online Purchase
Interactive Seating Map
E-Tickets & Receipts

WWW.THRIVEPRO.ORG

ORGANIZATIONAL TOOLS:
Detailed data collection
Customizable fees
Compatible with industry
standard hardware
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SNOISSECNOC

Thrive will acquire the additional equipment necessary to make
concessions operational at Geauga Theater. With this equipment and
some reconfiguration, the current area in the lobby will support the
sale of food and alcohol. Thrive will offer a program-centric product
selection appropriate for the Geauga Theater. From cinema snacks to
beer and wine, the concessions will compliment each event and
enhance the experience of Thrive’s patrons.
Beyond contributions to positive experiences, concessions will
contribute greatly to the profitability of events. Many common
concession items, like popcorn and beer, have profit margins of 80
percent or more. With Thrive’s food service experience ranging from
simple concessions to made-to-order meals, Thrive is prepared to
successfully execute profitable concessions. At recent Thrive events,
spending on concessions averaged $5 per patron, not including the
sale of alcohol or soft drinks. That same spending habit would roughly
equate to an additional $1,500 a night in revenue at the Geauga
Theater (at full capacity). Additional revenue from alcohol and other
beverage sales will only increase that number.

ALCOHOL

Thrive will seek the acquisition of permit D-5h from the Ohio Department of
Commerce to allow the sale of beer, wine and liquor at the Geauga Theater. This
permit is available to 501(c)3 organizations operating arts facilities like the Geauga
Theater. Once acquired, the permit is tied to the building and is non-transferable an $1,875 yearly investment in City property provided by Thrive. The sale of
alcohol will improve patrons’ experiences at the theater and significantly increase
the organization's revenue. Alcohol will be made available in prepackaged, singleserve containers for ease of service and cleanup.

POINT-OF-SALE

Thrive will continue to use Square point-of-sale to operate concessions. The
organization currently possesses all of the necessary hardware to begin concession
operations. Square point-of-sale offers a truly comprehensive, modern experience
for customers - accepting all forms of payment, including contactless, and offering
digital receipts. In addition, Square offers a comprehensive set of tools to ensure
Thrive’s success with concessions

WWW.THRIVEPRO.ORG

26

ESU & GNILUDEHCS

ASCAP LICENSE

Thrive will equip the Geauga Theater with a license from the American
Society of Composers, Authors and Publishers (ASCAP). Venues pay
ASCAP a licensing fee for the right to play any music in their repertory.
By purchasing this license on behalf of the venue - a roughly $3,000
yearly investment in City property - Thrive will protect and facilitate
performances by all artists taking the Geauga Theater stage.

MANAGEMENT

Thrive will handle all inquiries and requests from outside
organizations to rent/use the theater as well as the dance studio and
multi-purpose rooms at Building 106. This will enable community use
without putting any undue, additional burden of work on the City.
Facility rentals will be at the discretion of Thrive as they work with the
schedule of other events.

REVENUE SHARING

Of the revenue collected from facility rentals, the majority will be
paid to the City, with Thrive only taking fees necessary to maintain
the operation of those facilities and for its staff’s time. The City will set
the fee/rate it would like to collect from each space and from each
type of organization. The entirety of that amount will be paid to the
City. Thrive will charge additional small fees for booking and cleaning
services, and for any hourly staff, like technicians and operators
necessary for the event.

METHODOLOGY

Thrive will employ its new production and venue management platform, Propared, to
handle scheduling logistics. Propared is used by prestigious institutions across the
country including Harvard University, American Conservatory Theater, The Washington
Ballet, Buzzfeed, and many more. Propared is a database designed specifically for
complex scheduling. It understands people, locations, files, and organizations. With all
of its information in one place, Thrive can sort, filter, and render said information into
schedules and calendars, efficiently saving countless hours of data entry and
reformatting. This information is easily shareable with all necessary contacts both
internally and externally.
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SECURITY
SECURITY SYSTEM
Thrive will purchase and install a simple, effective security system for
the Geauga Theater. Thrive will consider systems with cameras,
keypads, motion sensors and entry sensors like those offered by
SimpliSafe. These security measures will deter illegitimate entry and
protect the assets of Thrive and the City.

EVENT SECURITY
Thrive will provide and coordinate appropriate physical security
based on its programming and requirements by local ordinance.
Thrive has largely used volunteer ushers as security personnel at
events. Thus far, this presence has been adequate in deterring any
negative action, and events have proceeded without issue. No
weapons of any kind will be permitted in either building, including
concealed firearms, regardless of carry permit. Thrive will ensure
appropriate signage is properly displayed. The City of Chardon will
be responsible for adherence to all code and regulations in
partnership with the Fire and Police Departments.

CASH MANAGEMENT
Thrive employs strict cash management practices to monitor and
prevent theft. Our point-of-sale system offers cash drawer
monitoring and management - issuing drawer reconciliation reports
following each event.

CUSTODIAL
Thrive will handle all custodial duties for the Geauga Theater
and Building 106. From purchase of necessary equipment and
supplies, to organizing volunteers and staff, Thrive will ensure that
the facilities remain clean and well maintained. Following each
event at the Geauga Theater, Thrive personnel will clean the
facilities, ensuring the spaces are always prepared for use. Thrive
has required its performers and volunteers to execute these duties
since its inception, and will continue to do so.
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WHAT WE'VE DONE

Thrive shows were, and continue to be valued so highly in
Streetsboro, that taxpayers agreed to pay an additional 3.5 million
dollars through a locally funded initiative (LFI) to build a state-ofthe-art theater as part of its brand new high school. This has allowed
Thrive to operate free of charge in terms of facility. Thrive has focused
on giving: new equipment to the school theater, free opportunities to
participate, and thousands of dollars of scholarship money to
qualified, graduating seniors. As the organization takes significant
steps towards expansion and growth, it will focus more time and
attention on grant writing and receiving, as this is important to any
non-profit performing arts group. However, in order to fulfill its nonprofit mission, Thrive will retain its desire to give.

WHAT WE'VE RECEIVED

Thrive holds an annual fundraising event, Art Knows No
Boundaries. The amounts raised at this event have been modest
to date - around $5,000 each season - but the structure is in place
to do much more.
Thrive was awarded a grant through the Portage Foundation to
obtain a high-quality, mobile sound system to perform at venues
outside of traditional theaters.
Thrive ran a successful GoFundMe campaign to cover travel and
lodging expenses associated with Thrive vocalists performing at
Carnegie Hall in NYC alongside music director, Deke Sharon, and
stars from the popular film, Pitch Perfect.
Thrive’s Artistic Director, Jim Boardwine, has written three
successful Educational Foundation grants, providing his
Streetsboro High School students thousands of dollars of
important equipment: instruments, audio recording and video
production. That approach would be replicated for the
makerspace in Building 106.
Thrive also has a long record of receiving in-kind donations from
community members and businesses. From donated clothing and
fabric for costumes, to discounts on scaffolding for set
construction, the community has rallied behind Thrive and the
organization’s mission.
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ANNUAL FUNDRAISING

Thrive will set an ambitious, but achievable targeted goal for annual
fundraising. These funds will supplement the day-to-day
operational expenses associated with managing the facilities.
Thrive will employ a mixture of strategies to meet its annual
fundraising goals, including:
1. SPONSORSHIPS: Thrive will seek sponsorships from businesses
of all sizes. Businesses will be offered notoriety in the form of
marquee placement, ad placement, logo placement and more
depending on the size of the sponsorship. Sponsors will be
sought for various types of programming - from a theater
season to a concert series.
2. ADVERTISING: Thrive will offer print ads in show and event
programs
3. .DONATIONS: Thrive will engage with donors at in-person
events and online to garner donations of all sizes.

PROJECT FUNDING

In addition to traditional arts funding sources like The Ohio Arts Council, Thrive will
use a combination of crowdfunding, peer-to-peer fundraising and other unique
campaigns to fund major projects, purchases, and time-based initiatives. Such
projects and purchases include renovations and equipment necessary to continually
update the Geauga Theater and Building 106.
1. CROWDFUNDING: Thrive will fund projects or ventures by raising many small
amounts of money from a large number of people.
2. PEER-TO-PEER: Thrive will provide a platform to empower individual supporters to
solicit their networks for donations. Individual supporters can make passionate,
personal pleas for projects.

METHODOLOGY

Very recently, Thrive began using a fundraising platform designed specifically
for small nonprofits called Flipcause. Flipcause will empower Thrive to better
engage its community and fund its causes. With the ability to create custom,
branded campaigns and integrated donor relations management, Thrive’s
fundraising abilities will grow. Flipcause reduces the need for manpower with
automated tax receipts and confirmations, allowing fewer people to do more.
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PROFESSIONAL VOLUNTEERS

Thrive will continue to be largely staffed by a team of talented,
dedicated, professional volunteers that provide expertise
(e.g. accounting, marketing, urban planning, graphic design,
etc.) to support running the business. These volunteers have
often been discovered through participation in Thrive
productions, which speaks to the commitment Thrive builds with
each participant.

PERFORMING VOLUNTEERS

Thrive’s one-of-a-kind brand has attracted an amazing ensemble of
performers that deliver best-in-class, live entertainment. Thrive
provides an experience for local performers that is exciting and
engaging, helps them evolve, and further develops their skills and
abilities. Thrive will continue to leverage its veteran volunteer
performers and grow its ranks with new talent.

EVENT VOLUNTEERS

In addition to its professional volunteers, Thrive recruits additional community
members to work events. These volunteers often run concessions, act as ushers, or sell
tickets. Our fundraising platform, Flipcause, also provides detailed, organized
volunteer management. The complexities of volunteer recruiting and management are
made easy through:
Customizable Volunteer Forms: Collect as much or as little information from
volunteers as needed with infinitely customizable forms and custom field types.
Specified Positions: There are no limits to the number of volunteer campaigns or
positions one can create.
Automated Confirmation: Volunteers receive immediate confirmation and thankyou.
Information Sharing: Volunteers can download and upload information files right
from the volunteer form.
Waivers & Disclaimers: Volunteers sign waivers before completing registration.
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MANAGING DIRECTOR - FULL TIME

Leading all day-to-day activities, Thrive will employ a Managing
Director. Thrive will transition the Managing Director into a full-time
position by the time the facilities reopen spring 2021.

ARTISTIC DIRECTOR

Thrive will maintain an Artistic Director with the vison and skills to
bring together artists, businesses, and the community to execute
diverse and distinctive programming.

ORGANIZATIONAL STRUCTURE

Thrive is governed by a Board of Trustees that work collectively to drive the creative
and operational vision. The Board is predominantly traditional with primary Officers
including Chair, Vice Chair, Treasurer, and Secretary. Thrive’s board is relegated to a
minimum of three voting Officers and a maximum of 13 voting Board Members.
Thrive’s board also benefits from many trustees who provide professional support
and guidance during board meetings without voting rights.
Thrive’s Board of Directors is held to a code of conduct and bylaws. Those documents
are consistently reviewed and revised as needed to accommodate the growth of the
program and its offerings as to remain relative to the creative work and operational
success, as well as mitigate unforeseen and foreseen risk associated with new
endeavors.
Furthermore, Thrive’s Board of Trustees also leverages two critical committees:
Fundraising and Governance & Nominating. While the charter of the fundraising
committee is quite obvious (coordinate and facilitate fundraising events and programs)
the Governance & Nominating Committee function as a critical gatekeeper for the
organization. This committee ensures objective review of board, trustee, and officer
candidates.
Thrive’s operations are shepherded by two primary leaders: the Managing Director
and the Artistic Director. These roles have been clearly defined with job profiles and
descriptions that encompass the jobs' objectives. Additionally, Thrive has created a
skeleton job family in preparation for expansion, multi-facility management and
productions.

BYLAWS & ORG. CHART: APPENDIX A
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APPROACH
Thrive's approach, as outlined in the preceding sections, is not
only creatively and functionally sound, but financially sound
as well. Thrive is uniquely positioned to enter the Geauga
Theater and Building 106 in good financial standing and
remain sustainable. Thrive is willing to meet with the City as
often as quarterly for financial review.

The following pages will show:
Thrive's unique content decreases programming costs
while increasing programming quality.
Thrive will invest its assets in the Geauga Theater and
Building 106.
The facilities will become Thrive's headquarters - where its
full mental, physical and financial capacity will be
applied.
Thrive will create a new, direct financial benefit to the
City, while not hindering the growth of the organization.
Thrive will remain self-sustaining, independent of
outside contributions.

CREATIVE CAPITAL

CITY REVENUE

ACQUIRED ASSETS

PROJECTIONS

FINANCIAL DOCUMENTS: APPENDIX B
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CREATIVE CAPITAL
When considering the financial outlook of arts organizations, one line
item often overlooked is creative capital & artistic assets. Money
saved is money earned, and an organization artistically capable of
writing its own material and staging nontradiitonal shows can save tens
of thousands of dollars in licensing fees each season. Thrive is one of
those rare groups.
Using Music Theater International's cost estimator, it is easy to
identify the cost of licensing a performance at the Geauga Theater.
Using all of the conditions of the previous organization, including ticket
price and frequency of performances, the estimated licensing cost is
$5,066 - $6,854. Thrive's productions cost $0 to license, with its most
expensive productions costing approximately $4,000 - $5,000 in total.

Thrive can stage an entire large-scale production
for the cost of licensing.
The graph below shows the cost comparison of a generic, licensed show
and a Thrive original. Thrive's approach is creative both artistically
and financially.

FINANCIAL ADVANTAGE
OF CREATIVE CAPITAL

12,500

10,000

Over double the cost to license a
production
Licensing calculations from Music
Theater International's cost estimator
assuming:
$18 Tickets
6 Performances over 2 weeks
Venue capacity of 300
Est. $5,066 - $6,854

7,500

5,000

2,500

0

Licensed
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ACQUIRED ASSETS
Thrive has quickly acquired significant assets since its relatively
recent inception. The organizations will leverage these assets at the
Geauga Theater and Building 106 - investing in the facilities. If given
the opportunity, the Geauga Theater will become Thrive's primary
venue and headquarters. The organization's full mental, physical,
and financial capacity with be dedicated to the success of the
space.

TOTAL ASSETS: $125,115.72

As you will see in the finanical documents (Appendix B) the assets had
not previously been accounted for. As such, they have been applied to
the current and previous years to bring our documents up to date.

$36,000 - Audio Equipment
$15,000 - Lighting
$5,000 - Set & Props
$1,600 - POS Technology

LIMITED LIABILITIES

Thrive strives for its primary operations (outside of special projects) to be completely
self-sustaining, independent of outside funding. This includes not only donations,
but also purchases with credit and loans. The organization has been succesful in this
approach thus far.

Thrive has no outstanding debts, loans, or other liabilities.
Thrive will enter these facilities with no financial baggage or obligations elsewhere.
Furthermore, Thrive will continue this approach entering into the Geauga Theater
and Building 106. The organization intends for its programming successes to pay for
its operations, not recurring external funding.

FINANCIAL DOCUMENTS: APPENDIX B
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CITY REVENUE

APPROACH TO REVENUE SHARING

As laid out on page 27 of Operational Management, Thrive will handle all
inquiries and requests for rental/use of the Geauga Theater as well as
the dance studio and multi-purpose room at Building 106 on behalf of
the City. Thrive and the City will share in the revenue collected, with
the city as the primary beneficiary.
This approach to revenue sharing offers a new, direct financial benefit
to the City, while not hindering the growth of the organization,
allowing for expansion of programming at the Geauga Theater and
Building 106
Thrive’s improvements and investments in the space, both physical
and technical, including the purchase of the liquor and ASCAP licenses
(see pages 26 & 27) will make the Geauga Theater a desirable rental
venue.

DIVISION OF REVENUE

Of the revenue collected from facility rentals, the majority will be paid to the City,
with Thrive only taking fees necessary to maintain the operation of those facilities and
for staff’s time. Typically, venues charge a flat rate for a predetermined number of
hours, then hourly rates are set for time exceeding. Additional rates are charged for
non-performance days like rehearsals. All of these venue-related fees are revenue
opportunities for the City without having to handle the management of the space.

PROPOSAL:

The City will set the fee/rate they would like to collect from each space and
from each type or organization.
The entirety of that rental amount will be collected and paid to the city.
Thrive will charge small administrative fees for booking and cleaning services.
Thrive will charge for hourly staff, like technicians and operators, necessary
for the event.
All scheduling, management, and logistics will be handled by Thrive.
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PROJECTIONS
Projections for years 1-5 are provided on the following page. These
projections will clearly show that Thrive's nontraditional approach to
entertainment and educational programming indicate a positive financial
outlook. Thrive reduces programming costs while increasing quality remaining completely self-sustaining. Below are the key takeaways
from the projections.
LOW PROGRAMMING COSTS
Reused and revamped programming (new to the Geauga Theater
audience) keep costs very low years 1-2
Based upon actual expenditures and budgets
Total programming cost remains LESS than traditional licensing costs
each year
SELF-SUSTAINING MODEL
Projections do NOT include donations, sponsorships or other
contributions
Contributions are considered supplemental
Cost-effective, creative approach to programming
FOCUS ON EXPANSION
Invest in expanding staff
Expanding staff increases programming capcity
MODEST PROJECTIONS
Projections do not overstate, and possibly understate potential growth
Modest 5% increase in ticket revenue per year following the first full
year (2022)
Modest concessions projection of $5 per patron - not including
increased revenue from alcohol sales
RESEARCH-BASED COSTS
Operational costs based on existing data, acquired estimates, and
averages
Utilities figures based upon collected 12 and 24-month averages
EARNINGS
Operating in the black without outside contributions
Earnings to be reinvetsed into the facilities, equipment, and personnel
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PROJECTIONS

CONDITIONS

AUDIENE SIZE BASED ON PRIOR ATTENDANCE & EXPERIENCE
ENTERTAINMENT PROGRAMMING BEGINS MAY OF 2021
Ticket revenue & utilities reflect this date.
Thrive suggests a moratorium on utility payments until prgramming can begin
EDUCATIONAL PROGRAMMING BEGINS NOVEMBER 2021
THE COVID-19 PANDEMIC AND RELATED RESTRICTIONS MAY DELAY THE
DELIVERY OF PROGRAMMING OR SIGNIFICANTLY ALTER THESE PROJECTIONS.
ALL PARTIES MUST BE FLEXIBLE AND PREPARED TO ADJUST.
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QUALIFICATIONS
RECENT RECIPIENT OF CULTRUAL ARTS INITIATIVE AWARD: READ HERE

EXPERIENCE

Thrive has written, produced and staged 10 unique shows inside the state-ofthe-art, 800-seat, Streetsboro High School Theater the group helped to build —
2017-Present
winter 2019 - Thrive’s Holiday Spectacular
1,000 attendees, 1 weekend
Partnered with Streetsboro HS’s Choir and featured a large number of multigenerational performers. Co-participated in a Community Christmas gift drive that
serviced over 300 Streetsboro families.
spring 2019 - Jukebox Jam!
1,000 attendees, 1 weekend
Featured an original script and over 60 rock-n-roll songs recorded from 1956-1963.
Partnered with 88.9 FM radio’s “Sunday Oldies Jukebox” and local car clubs to put on a
classic car cruise before the show. Visited two local nursing homes to bring live music,
nostalgia, and excitement to those unable to travel to the theater.
fall 2018 - Frankenstein’s Bride
1,400 attendees, 1 weekend + 1 matinee
Staged a leading edge work with relevant modern-world themes, and hosted students
and teachers from six high schools, a middle school, and two institutions of higher
learning to celebrate the 200th anniversary of Mary Shelley’s classic novel.
fall - 2018 - Back to the 80s
500 attendees, 1 day
Partnered with Lisa’s School of Dance, Chandler Lago Dance, and Club Pilates to
provide 80s moves. Featured community members who were “children of the 80s”
and new to the Thrive stage.
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summer 2018 - Katie Curran Album Release
250 attendees, 1 day
Thrive provided for one of its own: original songs, a band, music production, marketing,
and a live event.
spring 2018 - Peter Pan & Wendy
1,500 attendees, 1 weekend
Featured a large ensemble of students, grades 3-12. Produced a music video for an
original song featured in the show. Took in-person marketing to the streets of Kent,
Ohio in the form of costumed characters and song.
winter 2017 - The Trial of Santa Claus
800 attendees, 1 weekend
Partnered Streetsboro High School’s theater class, a collection of children as elves, and
the group’s multi-generational standouts. Took this show on the road as part of the
Streetsboro Chamber of Commerce’s annual luncheon.
fall 2017 - The Cirque
800 attendees, 1 weekend
Featured an original script and partnerships with an aerialist, Ravenna HS’s scenic arts
class, Lisa’s School of Dance, and a host of local vendors.
fall 2017 - Happily Ever After (Back to School Bash!)
800 attendees, 1 weekend
Hosted a large group of children, including a pre-show meet-and-greet with various
characters. Featured summer camp attendees and adults with disabilities as part of the
closing number.
spring 2017 - The Wizard of Oz
2,000 attendees, 1 weekend
The first show in Streetsboro High School’s brand new, 800-seat theater. Excitement
was palpable, and the group added a Sunday show at the last minute to accommodate
demand.

EXPERIENCE (CONT.)

Thrive has written, produced, staged, and co-performed unique shows at venues
all over northeast Ohio and beyond. 2015-Present
2015 - 2020 - Art Knows No Boundaries - sold out each time
Thrive annually stages a variety show that is a combination of live music, stand-up
comedy, comedic sketches, musical parodies, spoken-word poetry, visual art, and film.
These have occurred in various intimate venue.
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fall 2019 - The Monster Bash
The Eagles Club in Streetsboro - 400 attendees
Presented an 18+ Halloween event with live music, classic characters, and a costume
contest.
summer 2015-2017 - Streetsboro Family Days
Prepared and executed 3 hours of live music for Streetsboro’s large, annual, outdoor
festival.
spring 2017 - Total Vocal II
Carnegie Hall in New York City - sold out
Thrive vocalists performed alongside choirs from all over the United States and five
countries from around the World.
summer 2016 - 9 Worst Breakups of All Time
The Funny Stop - 250 attendees, 1 day
Presented a one-act comedy with a set of live, breakup songs.
spring 2016 - Welcome to Wonderland
The Kent Stage - 1,000 attendees, 1 weekend
Entertained guests with extravagant costumes, elaborate makeup, imaginative set
pieces, and an excellent live band on a stage typically occupied by national acts.
spring 2016 - Total Vocal
Carnegie Hall in New York City - sold out
Thrive vocalists sang lead backed by choirs from all over the United States and five
countries from around the World.
winter 2015 - Gifts
Akron Civic Theater - 800 attendees, 1 day
Presented a musical theater show with an original script alongside classic Christmas
songs.
fall 2015 - Thrive CD Release Show
The Funny Stop and Chuggers Bar & Grill
Presented a selection of original songs featuring a variety of northeast Ohio’s strongest
young vocalists.
spring 2015 - Once Upon a Time
1,000 attendees, 1 weekend
Partnered with a caterer/venue to present a special dinner theater production full of
classic fairytale characters.
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UNIQUE SKILLS
Proven content creators: scripts, songs, music videos, and attractive
marketing materials.
Experts in lighting and audio design for live and recorded shows.
A large group of excellent, principal performers - some of northeast
Ohio’s finest vocalists, actors & musicians.
Proven theater managers: programming, scheduling, and facility
maintenance
Certified educators who’ve been honored with local, state, and national
awards

REFERENCES
LETTERS OF RECOMMENDATION & REVIEWS

SEE IN APPENDIX C
Emily Fernandez: Management Analyst, City of Hudson
Jeff Allen: Businessman and former Streetsboro City Council
President
James Hogue: Streetsboro High School Principal from 2012-2020
Kim Labedz: Co-owner of The Artistic Edge Salon & Spa
Madeline Oslejsek: Production Stage Manager, Dutch Apple
Dinner Theatre

VIDEO TESTIMONIALS HERE
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Thrive will work to forge partnerships with local
artists, educators, schools, businesses, and the
City of Chardon, to bring new arts &
entertainment developments to the City of
Chardon, and strengthen the area as a whole.

THRIVE IS COMMUNITY

What is now Thrive started as a community outreach project. In
2011, Thrive’s Artistic Director, Jim Boardwine, was in graduate school
working to obtain a degree in Educational Administration from Ashland
University. As part of his Principal’s Internship, Boardwine was assigned
a project: choose, design, and document a large-scale activity to
connect his school and community. Boardwine chose theater, and for
the first time, Streetsboro Theatre (now Thrive) partnered with many
individuals and organizations on a grand scale. The Thrive brand of
community engagement through theater was born.

RECORD OF ENGAGEMENT

Fast forward to 2020 and Thrive has a lengthy and dynamic resume of
community outreach and service through performing arts. The group
proposes that same approach be used to raise the standard of
cultural programming and entertainment at the Geauga Theater.
On the following pages are examples of what Thrive does best:
COMMUNITY OUTREACH and EDUCATION through THEATER ARTS.
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MISSION IN ACTION

2018 marked the 200th anniversary of Mary Shelley’s novel, Frankenstein.
To commemorate this, Thrive put together a five-person team and crafted
its own rendition of Shelley’s classic tale, Frankenstein's Bride, complete
with an original soundtrack and a unique, adapted script, fresh with a
strong female perspective. Once the creative work was underway, the
group began its community outreach. First, Thrive scheduled the show to
premiere as a matinee at Streetsboro High School, and arranged for the
high school’s AP & Honors literature students, as well as the district’s
entire middle school, to see the show free of charge. Next, the group
reached out to area English teachers, and five more schools got on board.
Thrive then partnered with Hiram College. The institution had recently
chosen Shelley’s Frankenstein as its “Big Read”, meaning all incoming
freshmen were required to read the book and attend a number of related
activities. To add a strong educational piece, Thrive scheduled Dr. Kirsten
Parkinson, Hiram College English professor and John S. Kenyon Chair in
English, to speak before the production, to discuss Shelley, her work and
Frankenstein’s themes of scientific exploration, the dangers of knowledge,
our need for social connection, revenge, and modern technological
conundrums. Finally, Thrive brought in Kent State University professor,
Dr. Bill Kist, and his Secondary Education/English Language Arts students. In
the end, the group staged a leading edge work with relevant modern-world
themes, and hosted students and teachers from six high schools, a middle
school, and two institutions of higher learning. The result was an 800-seat
theater packed with an educated, engaged, and entertained crowd, and the
exciting premier of new work built on reverence for the past.

VIEW HERE
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INVOLVING CHILDREN

In addition to the example above, Thrive has many times
successfully introduced young children to live theater by
arranging for large groups of K-8 students to experience
previews of its shows free of charge. Thrive has done this by
bussing students to Streetsboro High School, in which it has
operated, and by visiting those students directly, staging
performances in their gymnasiums and individual classrooms.
Further, the group has involved young performers in
productions, partnering with a local children’s choir, and
casting multiple K-8 students.

INVOLVING SENIORS

Thrive has entertained and involved many children, but has
also created special content and opportunities to appeal
to senior citizens. In the spring of 2019, Thrive staged
Jukebox Jam! This show featured an original script and over
60 rock-n-roll, doo-wop, and rockabilly songs that were
recorded from 1956-1963. Thrive partnered with 88.9 FM
radio’s “Sunday Oldies Jukebox” and with local car clubs and
individuals to put on a classic car cruise before the show.
The group’s actors attended the car cruise in costume,
taking pictures with patrons and car owners. Cast members
and directors visited two local nursing homes to bring some
of the live music, nostalgia, and excitement of the show to
those unable to travel to the theater.

COMMUNITY FEEDBACK

Through preliminary market research, in Thrive’s estimation, there presently seems to
be a strong desire for an organization to operate the Geauga Theater as a multipurpose venue: staging live content/theater shows that are suited for adults without
losing opportunities for children, to once again make the historic art deco space a
movie theater in some capacity, and for the venue to hold concerts similar to The Kent
Stage. Thrive’s programming plans and extensive artistic resume outlined earlier
illustrate that the organization is uniquely qualified to accomplish all of this. Thrive will
deliver enjoyable and educational content to those who have previously felt included at
the Geauga Theater, but also to those who have felt underserved. Moving forward,
Thrive will use ticket-sale data and various patron-response tools to inform its
programming decision making.
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PARTNERSHIP HISTORY
Thrive has a history of forging mutually beneficial partnerships with local, regional
and national artists, as well as local leaders. Here’s a brief look at incredibly capable
artists and organizations that have been drawn to Thrive’s one-of-a-kind approach to
arts education and entertainment.
AMY KUNEY: In 2009, Thrive founders partnered with L.A. singer/songwriter, Amy
Kuney, to stage a live music event featuring Kuney and a collection of local female
artists the founders were developing. The event was titled: “Lipstick & Guitar Licks”.
Kuney has co-written songs for Kelly Clarkson, Michelle Branch, and other superstar
artists, and has musically appeared on television shows such as One Tree Hill.
READ HERE
UNSAID FATE: In 2013, the leaders partnered with nationally touring, Cleveland-based
heavy metal band, Unsaid Fate, to record and shoot a music video for “The Hyde”, a
song written by Brett Boardwine to promote the upcoming production of Jekyll & Hyde
(for what was then called Streetsboro Theatre, now Thrive). The band also appeared in
the stage play.
VIEW HERE
ERIN BROWN: In 2014, the group teamed with Ohio-born, L.A. filmmaker, Erin Brown
to produce a music video for an original song designed to promote an upcoming stage
production of Alice in Wonderland. The endeavor proved to be a success and one part
of a seemingly excellent marketing strategy: the live show broke Streetsboro
attendance records at the time - 1,400 people in one weekend (this record was later
beaten when Thrive’s The Wizard of Oz drew 2,000 attendees in one weekend).
VIEW HERE
JACLYN BRADLEY : In the fall of 2014, Thrive members teamed with vocalist, Jaclyn
Bradley, to perform in its This is Halloween production. Bradley and her music have
appeared on TLC, VH1, MTV, HGTV, Time Warner, The Voice of Holland, and Ireland’s
Got Talent. Most recently, Bradley opened Rock Town Music Academy in downtown
Lorain, another potential resource for future Thrive endeavors.
VIEW HERE
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RECURRING PARTNERS

STREETSBORO CITY SCHOOLS

Thrive has had an ongoing relationship with Streetsboro City Schools. As a charitable,
501(c)3 organization, Thrive has provided thousands of dollars of scholarship money
to Streetsboro High School students, and has donated thousands of dollars of
equipment to make the school district’s 800-seat theater a magical place. Thrive shows
have not only featured and included Jim Boardwine’s Theatre, Songwriting, and Stage
Production students, but also appearances by the SHS Choir, SHS Band, and the
district’s grades 4-6 choir. If chosen, Thrive will work to institute this brand of
partnership with Chardon Local Schools.

ARTISTIC EDGE SALON & SPA
THE PERFECT VEIL
RACHEL SHIELDS PHOTOGRAPHY
RHINEHART PHOTOGRAPHY
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DIVISION OF RESPONSIBILITIES
Thrive will install, consistently improve/maximize, maintain
and operate up-to-date sound and lighting equipment inside
the Geauga Theater, making it the most technically capable and
awe-inspiring small venue in northeast Ohio: an attractive
rental, excellent space for special events, and of course, a
destination for entertainment lovers.
Thrive will handle all basic janitorial responsibilities.
Thrive will invest time, effort, and finances into improving the
buildings’ aesthetics inside and out.
As landlord, the City of Chardon shall be responsible for
repairs, inside and out, that go beyond aesthetics and are
not related to audio/visual/theater equipment. For
example, a broken pipe (plumbing) hot water tank, etc.
Thrive proposes outside parties be allowed to rent the theater
and spaces in 106, and that the City of Chardon and Thrive
share this revenue. One audio and one lighting operator, as
well as janitorial and administrative (scheduling) services will be
built into the cost of the rental. Thrive will be responsible for
staffing those positions and keeping clients happy.

WHY THRIVE?
Thrive's Artistic Director and Professional Volunteers have seamlessly
managed and supported operations of the theater space recently built in
conjunction with Streetsboro City Schools, including but not limited to
technical equipment installations/operations/maintenance, schedule
management, and janitorial work. This support has allowed this room to
host not only numerous Thrive shows , but also choir concerts, marching
band concerts, dance recitals, graduation ceremonies, mayoral debates, livestreaming board of education meetings, guest speakers, and other special
events.
Thrive's management and technical support of the current space has truly
enhanced an already gorgeous venue. Thrive has outfitted the room with
additional lighting and sound equipment that even professional spaces such
as Playhouse Square and Akron Civic Theater don’t come with when renting.
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INVESTING
Thrive will not only maintain the facilities at the Geauga Theater and
Building 106, it will invest in them. The organization is dedicated to
immediate and ongoing improvements to the facilities for itself
and the City. In this way, Thrive is providing the City with services
and assets that are mutually beneficial. If chosen by the City, Thrive
will immediately begin making improvements to the space and
raising money for renovations.
Though the COVID-19 pandemic continues to shutter live
performances, the time can be used to transform and enhance
the facilities - guaranteeing that when performances resume, a
new, exciting chapter of the Geauga Theater’s story will begin.

BUDGET
Considering the limited time spent in the facilities, Thrive does not
have all of the relevant information to propose a budget for intial or
ongoing improvements. It would be irresponsible of the organization
to propose a budget without further investigation and time in the
space.
Following further investigation, Thrive will craft a reasonable budget
and launch a capital campaign to finance renovations. The
organization is open to further discussion regarding budget for
improvements.

TIMELINE
Improvements to each space will occur in two six-month phases - transforming
the facilities both physically and in public perception. The majority of
improvements will be cosmetic and functional. Some cosmetic updates will
include fresh paint and light fixtures. Functional improvements will include LED
lights and a box office window. Thrive will keep labor expenses down by rallying
its team of volunteers to do much of the less technical work. Thrive will seek inkind donations from previously established relationships with professional
contractors who have shown support in the past in the form of materials and/or
services. These phases are detailed on the following pages.
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PHASE ONE
Phase One will focus on renovations and improvements to the
Geauga Theater and general cleaning of the first floor of Building
106. At the conclusion of this phase, programming at the theater will
begin and Thrive will occupy the first floor offices of 106. The dance
studio and multi-purpose rooms in 106 will also be open to the
public for rent/use at this time. Assuming Thrive enters the building
November 1st, this phase will conclude May of 2021.
Deep Clean
Wall Patching
Fresh Paint
Carpet Tile
Light Fixtures

Signage
LED Stage Lights
Audio Additions
Box Office Window
Security System

DESIGN
Thrive’s improvements to the Geauga Theater will focus on
restoring charm and highlighting its history while also
modernizing many elements. The art deco architecture of the
building will be highlighted and elements of this style will be added
throughout. Historic photos of the theater and the square will
adorn the lobby - showcasing the long history of the building and the
city. These historic elements will be balanced with rustic, industrial
elements and neutral tones - creating a space that is intriguing and
inviting. See inspiration in the mood board below.
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PHASE TWO
Phase Two will see renovations and improvements to the second
floor of 106 and Thrive’s first floor offices. Assuming completion
of Phase One occurs May 2021, Phase Two will conclude
November 2021. At the conclusion of this phase, the makerspace
will open to the public.
Deep Clean
Removal of Shelving &
Racks
Wall Patching
Fresh Paint
Signage

Equipment Installation
Communal Furniture

DESIGN
Thrive’s improvements to Building 106 will greatly increase the
use and flexibility of the facility - maximizing every square foot.
The makerspace, Backstage Studios, will be modern, vibrant and
eclectic. The layout will focus on communal and multi-purpose
work stations, with an atmosphere that fosters creativity and
inspiration. See inspiration in the mood board below.
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APPENDIX A
ORGANIZATION INFORMATION

JIM BOARDWINE, ARTISTIC DIRECTOR (PRIMARY CONTACT))
EMAIL: JBOARDWINE@THRIVEPRO.ORG
PHONE: (330) 283-5158
MAILING ADDRESS: 1561 HANNUM DRIVE, STREETSBORO, OH 44241
SOCIAL: FACEBOOK | TWITTER
PROFILE
Jim Boardwine is a veteran public educator and Thrive’s Artistic Director. He has been
honored by the community in which he lives with awards such as “District Teacher of
the Year” and “Citizen of the Year”.
EXPERIENCE
TEACHER/THEATER DIRECTOR/VENUE MANAGER/COACH — STREETSBORO CITY SCHOOLS —
STREETSBORO, OHIO — 1996-PRESENT
In 1996, Jim Boardwine was hired by Streetsboro City Schools to teach high school
English and coach wrestling. From 1996 - 2002, Boardwine coached an OHSAA State
Championship wrestling team (1997) and more than 20 state qualifiers. In 2005,
Boardwine revived the school’s previously defunct theater program. Always an
innovative classroom teacher, Boardwine created Songwriting/Audio Production,
Theater, and Video Production courses and opportunities at the school. In addition, he
initiated many school- community partnerships that previously did not exist. Boardwine
and his award-winning students have performed at venues such as Carnegie Hall in
NYC, national TV (CBS), the Columbus Convention Center, Akron Civic Theatre, The Kent
Stage, numerous local television and radio stations, the Cleveland House of Blues, and
many more. Boardwine’s students have won local, state, and even national music and
video competitions. Streetsboro finished the construction of a brand new high school in
2017. Since then, in addition to his teaching responsibilities, Boardwine has managed
the busy schedule, improvements, and maintenance of the school’s state-of-the-art,
800-seat theatre.
ARTISTIC DIRECTOR, THRIVE, NORTHEAST OHIO — 2015-PRESENT
By 2014, Boardwine’s high school theater program was drawing audience members
from all over northeast Ohio and featuring a growing number of guest professionals,
community members, high school students from other schools, and elementary
students alongside his talented high school students. The next step to those involved
seemed exciting: the creation of a further-reaching community arts organization. Since
2015, Thrive has supported individuals’ performing and visual arts passions with its
unique brand of entertainment and education. The organization and its performers
have continually grown, but have maintained a symbiotic relationship with the
Streetsboro schools and community. The group currently produces large-scale musical
theater shows at Streetsboro High School, but has also performed at Akron Civic
Theatre, The Kent Stage, The Funny Stop in Cuyahoga Falls, and other local venues. In
2019, THRIVE was honored with Portage County’s Cultural Arts Initiative Award.

EDUCATION
BACHELOR OF ARTS IN EDUCATION
KENT STATE UNIVERSITY — KENT, OHIO
MASTERS IN EDUCATION (CURRICULUM AND INSTRUCTION)
URSULINE COLLEGE — PEPPER PIKE, OHIO
EDUCATIONAL ADMINISTRATION
ASHLAND COLLEGE — ASHLAND, OHIO
SKILLS
Boardwine has a tested and proven mix of successful management and individual
experiences in academia, performing arts, and athletics, making him a uniquely
qualified candidate for community outreach and partnership.
*Live and recorded audio production - Logic Pro X & digital mixing boards.
*Stage lighting: programming, operation and design - ETC and other DMX control
boards
*Video production for marketing campaigns - camera operation and post-production:
iMovie & Adobe Premiere Pro
*Guitarist, pianist, vocalist, actor and writer
*Award-winning teacher and curriculum designer
*Academic All-MAC while at Kent State
*Successful coach, NCAA Div. I athlete and Ohio State Champion wrestler

BRETT BOARDWINE, MANAGING DIRECTOR
EMAIL: BBOARDWINE@THRIVEPRO.ORG
PHONE: (330) 780-8260
MAILING ADDRESS: 9001 PORTAGE POINTE DRIVE, STREETSBORO, OH 44241
Brett Boardwine graduated in the Top 10 of his high school class and obtained multiple
college credits while in high school. He has obtained degrees in small business
management and the arts. His biggest accomplishment, however, and the passion of
his adult life, has been the business and artistic growth of Thrive. Boardwine had a
heavy hand in transforming Thrive from an extracurricular program, to a full-fledged
501(c)3 organization. It has largely been his creative vision, business savvy, and
complete commitment to the mission that have sent Thrive on a journey of artistic
excellence and community significance.
Boardwine’s songwriting has attracted top-notch local, regional, and national artists
to record and perform his work.
Boardwine has penned countless musical theatre songs and 2 complete musical
theatre scores, as well as one original and one adapted stage play that have been
performed for thousands of patrons.
An accomplished vocalist, Boardwine has performed at Carnegie Hall, Akron Civic
Theatre, The Kent Stage, and many other local and regional venues.
Boardwine coupled his higher-ed business knowledge with his creativity to establish
professional management systems for Thrive: ticket sales, concessions, marketing,
website design and maintenance, organizational structure, and more.
Negotiating contracts
Arranging suppliers
Creating organizational structure
Boardwine has designed marketing and promotional materials for several local
small businesses.

JEN LIEBLER, BOARD CHAIR
EMAIL: JLIEBLER@THRIVEPRO.ORG
PHONE: (440) 465-4742
MAILING ADDRESS: 2211 TIMBER RIDGE TRAIL, STREETSBORO, OH 44241
Jennifer Liebler joined Thrive as a Principal Performer in 2018. She has played
supporting roles in many Thrive productions including Back to the 80's, and Jukebox
Jam. She performed and hosted the 2019 Monster Bash as Winnie Sanderson. Along
with her participation in Thrive, Jennifer also fronts the local classic rock cover band,
Mother Ale, as their lead vocalist. Jennifer's vocal experience was cultivated in
performing arts at a young age, from the beginning with local community church and
choir groups to current day performing the National Anthem at Progressive Field.
Jennifer joined Thrive's Board of Directors in 2019, bringing her 23 years of professional
experience to the organization. Jennifer's professional career includes 18 years of
experience with a Fortune 100 company and several professional certifications, The
operational, organization, and human resources experience Jennifer brought to the
board resulted in her election to the President in 2020.
2002 - Present
Progressive Insurance
Current Title: Sr Manager, Human Resources
Member, Society of Human Resource Management (SHRM)
SHRM-CP (Certified Professional)
Gallup Certified - Workforce Engagement
Certified, Strategic Workforce Planning - Human Resource Capital Institute (HRCI)
1997 - 2002
Technical Recruiting, ABT Solutions (Orlando, FL)
Executive Retained Search Recruiting, Executive Directions (Greentown, OH)
Account Manager, Premier Staffing (Massillon, OH)
EDUCATION
BS - Organizational Communication, cum laude Minor Study in Journalism and Public
Relations
Ohio University - 1996
Lambda Pi Eta - National Communications Honors Society - 1996
Certification, Women in Leadership
Weatherhead School of Management - CWRU
In Progress (ec. 10/2020)
Member, Women's Auxiliary
Veterans of Foriegn Wars Post 9716

MICHELLE MADDEN - VICE CHAIR, BOARD OF TRUSTEES
EMAIL: MMADDEN@IOPCI.ORG
PHONE: (216) 406-7143
MAILING ADDRESS: 1155 SPARROW RUN, STREETSBORO, OH 44241
Results-driven Executive with 20 plus years of progressive experience in Human
Resources and Non-Profit Sector. Exceptional leader, change manager and complex
problem solver. Proven skills in operations oversight, policy development and
process improvements.
•Ohio Provider Resource Association, Member & Presenter, 2005- Current
•Thrive, Co- Founder & Board Member, 2014-Current
•Concern for Children Board of Directors, 2000-2018
•Ravenna Creates, Art on Main committee, 2016
05/2020 - PRESENT
Independence of Portage County
Current Title: Chief Executive Officer
06/2018 - 05/2020
Independence of Portage County
Title: Chief Operating Officer
1997 - 09/2005 - 06/2018
Independence of Portage County
Title: Director of Human Resources
01/2004 - 09/2005
Cuyahoga Physician Network
Title: Human Resource Administrative Coordinator
EDUCATION
BA - Management
University of Pheonix - 2004
Human Resource Management Certificate
University of Pheonix - 2005

DOUG LIEBLER - TRUSTEE, BOARD OF TRUSTEES
Doug has provided entertainment as a performing musician and audio support to
THRIVE since 2018. Doug's background as an audio engineer has enhanced the
experience of patrons in multiple mainstage productions for the company. Along with
his wife, Jennifer, Doug is the singer and lead guitarist in the local classic rock cover
band, Mother Ale. Doug has fronted original music rock bands since 1994; he has cowritten, produced, recorded, and mastered three full length album projects. Doug's
experience is steep in audio/video production: studio & live performance recording and
production, video recording, editing & production, audio engineering, graphic design,
promotional design, digital design and web development. Additionally, Doug currently
runs his own web design and development business, which brings unique perspective
and insights. He joined the Board of Directors as a Trustee in 2020.
2000 - Present
Innerworking Designs
Current Title: Owner/Contractor
Primary Contract: Aspire Health Partners (2002 - Present)
2001 - 2002
Fullsail University - Winter Park, FL
Title: Instructor, Audio Engineering
1998 - 2001
Top Echelon - Canton, OH
Title: Internet Developer/Email Administrator
1996 - 2001
Freelance Audio Engineering and Production
Immortal Productions (Canal
Fulton, OH)
Midtown Recordings (Cleveland, OH)
EDUCATION
BS - Telecommunication, cum laude Specialization - Radio and TV Broadcast
Ohio University - 1996
President, Board of Directors - Present
Streetsboro Junior Rockets Football Organization
Committee Member, Board of Zoning - Present
City of Streetsboro

DESIREE BOARDWINE - EDUCATOR & DIRECTOR
TEACHING EXPERIENCE
Stow-Munroe Falls High School, Stow, Ohio (2015-2016 school year – present)
Designed, created, and implemented original and inventive curriculum based on
Common Core State Standards for a multitude of classes, including English courses (911), Acting courses, and a young adult literature course. Created and implemented
instructional materials for a flipped classroom setting and designed and implemented
online coursework for students during distance learning. Co-taught inclusion English
Language Arts with a multitude of intervention specialists. Planned and provided
accommodations and modifications for students with a wide variety of needs; including
students with learning disabilities, emotional and behavioral disorders, and physical
disabilities. Created a variety of blended-learning and self-paced units to differentiate
for student needs. Completed the Resident Educator Summative Assessment Program,
as well as the Ohio Teacher Evaluation System, rated “Accomplished” and “Skilled”
respectively throughout 6 years. Prepared students for and administered the End of
Course exams given by the state. Attended weekly teacher-based-team meetings and
various professional development sessions.
Springfield High School/ Junior High Akron, Ohio (2014-2015 school year)
Designed, created, and implemented original curriculum based on Common Core State
Standards for 7-8th grade theatre and 9-12th grade theatre, as well as for several
sections of inclusion English 9. Planned and provided accommodations and
modifications for students with a wide variety of needs and co-taught with an
intervention specialist. Completed year one of the Resident Educator Summative
Assessment Program, as well as the Ohio Teacher Evaluation System; rated “Skilled.”
Prepared students for and administered the PARCC assessments.
EDUCATION
Master of Education, Tentative Graduation Date: May, 2021
Kent State University, Kent, Ohio
Major: Educational Technology-Instructional Design
Bachelor of Science in Education, May 2014
Kent State University, Kent, Ohio
Major: Integrated Language Arts

RELATED EXPEREIENCE
Theatre Director: Thrive, Non-profit Performing Arts Company (2017-present) Co-wrote
and directed original and licensed scripts. Designed and implemented rehearsal and
performance schedules. Oversaw 30+ participants ranging in ages 7-67, worked with
individuals one-on-one and in groups to develop skills. Worked with other adults to
design sets, costumes, and lighting.
Theatre Instructor: Thrive, Non-profit Performing Arts Company (2017present) Designed, created and implemented original instruction to develop acting
skills for children ages 5-15. Hired and trained additional instructors.
Theatre Instructor: Weathervane Playhouse (2017-2018) Designed, created and
implemented original instruction to develop acting skills for children ages 8-15.
High School Theatre Director: Cuyahoga Falls High School (2017)
High School Theatre Director: Springfield High School/Junior High (2014-2015)
Assistant High School Theatre Director: Streetsboro High School (2011-2014)
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